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FDOT

Hybrid Public Meeting

Seawall Replacement

Along AlA

Project Development and Environment (PD&E) Study

From Bridge of Lions to Charlotte Street
Financial Management Number. 428271-2

January 23, 2024 (Virtual)
January 25, 2024 (In-Person)
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Welcome

Seawall Re D lacement — = — = iy : :
Along AlA .

Financial Management Number: 428271-2


Presenter
Presentation Notes
Good evening, The Florida Department of Transportation would like to welcome you to the Project Development & Environment Study Hybrid Public Meeting regarding the Seawall Replacement Along A1A.  The project limits are from the Bridge of Lions to Charlotte Street located in St. Johns County, Florida.

The Financial Management number is 428271-2.



z==uM Hybrid Public Meeting

.

This Public Meeting is being conducted in a hybrid format

VIRTUAL HYBRID

MEETING MEETING

Seawall Replacement Along AlIA PD&E Study Financial Management Number: 428271-2


Presenter
Presentation Notes
This public meeting is being conducted in a hybrid format to provide multiple ways for the public to receive information about the project and provide input.

This format uses both a virtual and an in-person option, with the virtual option occurring January 23, 2024 and the In-Person option on January 25, 2024 at the St. Augustine City Hall – Alcazar Room, located at 75 King Street, St. Augustine, FL  32085
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Presenter
Presentation Notes
The Florida Department of Transportation is currently conducting a Project Development and Environment (PD&E) Study to evaluate alternatives for the replacement of the existing seawall which is at the end of its service life.
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Financial Management Numlber: 428271-2


Presenter
Presentation Notes
The purpose of tonight’s public meeting is to share information with the general public about the proposed improvements; its conceptual design; and the potential beneficial and adverse social, economic, and environmental impacts upon the community. 

Tonight’s public meeting also serves as an official forum providing an opportunity for the public to express their opinions and concerns regarding the project.



3= Public Meeting Components

Presentation Comment

Period



Presenter
Presentation Notes
There are three primary components to tonight’s public meeting: 

First, the open house, which occurred prior to this presentation. During the open house, FDOT invited members of the public to view the project displays and speak directly with the project team and provide your comments in writing. 

Second, this presentation, which will explain the project purpose and need, potential benefits, and potential adverse impacts; and

Third, a formal comment period following this presentation, in which you will have the opportunity to speak at the microphone or provide comments in writing. 




s==uM Public Notifications

X &
[T Tube

Social Media __
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Property
Newspaper Owner/Tenant

Letters

Florida Emails to
Administrative Project Contact

Register List

FDOT\)

Project
Website
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Presenter
Presentation Notes
This Public Meeting was advertised in the St. Augustine Record on January 4 and 16, 2024, and in the Florida Administrative Register on January 16, 2024.

In addition to this advertisement, property owners, interested citizens, and elected and appointed officials were notified by mail or email of tonight’s proceedings.

A public notice for this public meeting was posted on social media feeds and also posted on the project website at www.nflroads.com forward slash Seawall.

The public notice for this meeting included information on how to access the meeting platform.



== Federal and State Requirements

« Americans with Disabilities Act of 1990  « Section 120.525, F.S.
(ADA) Meetings, hearings, and workshops

- Title VI of the Civil Rights Act of 1964 and - Section 286.01], F.S.

Other Nondiscrimination Laws Government in the Sunshine Law

« 49 CFR Part 24, Uniform Relocation « Section 335.199, F.S. Transportation
Assistance and Real Property projects modifying access to adjacent
Acquisition for Federal and Federally- property

AsESteg O » Section 339.155, F.S. Transportation

« 40 CFR Part 1506, Other Requirements of  Planning
NEPA

Seawall Replacement Along AlIA PD&E Study Financial Management Number: 428271-2


Presenter
Presentation Notes

This Public Meeting was advertised consistent with Federal and State requirements show on display here tonight.


g==uM Civil Rights Act of 1964

Public participation is solicited without
regard to race, color, national origin, age, sex,

religion, disability, or family status.

Seawall Replacement Along AlIA PD&E Study Financial Management Number: 428271-2


Presenter
Presentation Notes
The Florida Department of Transportation complies with various non-discrimination laws and regulations, including Title VI of the Civil Rights Act of 1964.
Public participation is solicited without regard to race, color, national origin, age, sex, religion, disability, or family status.



.

Title VI - Nondiscrimination Program

.

Persons may file a formal complaint(s) by writing to:

Dorothy Neal Stefan Kulakowski, FCCM, CPM
District 2 Title VI Coordinator State Title VI Coordinator
Florida Department of Transportation  Florida Department of Transportation
District 2 Equal Opportunity Office
1109 S. Marion Avenue, MS 2006 60b Suwannee Street, MS 65
Lake City, Florida 32025-5874 Tallaohassee, Florida 32399-0450
Dorothy.Neal@dot.state.fl.us Stefan.Kulakowski@dot.state.fl.us
(386) 961-7616 (850) 414-4742

Seawall Replacement Along AlIA PD&E Study Financial Management Number: 428271-2


Presenter
Presentation Notes
Persons wishing to express their concerns about Title VI may contact Dorothy Neal, District 2’s Title IV Coordinator in the Lake City Office or Stefan Kulakowski, the State Title VI Coordinator with the Department’s Equal Opportunity Office in Tallahassee. This contact information is also provided on display at this meeting.


mailto:Dorothy.Neal@dot.state.fl.us
mailto:Stefan.Kulakowski@dot.state.fl.us

z==u Memorandum of Understanding Disclosure

The environmental review, consultation, and other
actions required by applicable Federal environmental
laws for this project are being, or have been, carried
out by Florida Department of Transportation (FDOT)
pursuant to 23 U.S.C. §327 and a Memorandum of
Understanding dated May 26, 2022 and executed by
Federal Highway Administration and FDOT.

Seawall Replacement Along AlIA PD&E Study Financial Management Number: 428271-2


Presenter
Presentation Notes
The environmental review, consultation, and other actions required by applicable Federal environmental laws for this project are being, or have been, carried out by the Florida Department of Transportation (FDOT) pursuant to 23 U.S.C. §327 and a Memorandum of Understanding dated May 26th, 2022 and executed by the Federal Highway Administration and FDOT.



a2=uM Project Development Phqses)

e = STUD

Data Collectlon Engineering Analysis Environmental Considerations Alternatlve Selection
Purpose and Need Identification Public Involvement



Presenter
Presentation Notes
The Florida Department of Transportation’s process for delivering a project through construction consists of ﬁve phases, Planning, Project Development and Environment, Design, Right of Way Acquisition, and Construction.  

Currently, the Seawall Replacement along A1A from the Bridge of Lions to Charlotte Street is in the PD&E Phase. During the PD&E process, a number of activities are involved, including Data Collection, Purpose and Need Identification, Engineering Analysis, Environmental Considerations, Public Involvement, and Alternative Selection. Tonight’s Public Meeting is part of the public involvement component.
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Presenter
Presentation Notes
The Seawall replacement project begins South of the Bridge of Lions and runs north to Charlotte Street along A1A, in St. Augustine, Florida.  


z==uMl Purpose & Need

Purpose:

e 2022 Inspection shows extensive

deterioration

- Nearing end of service life

Need:

e Provide safe access

« Enhance storm protection

« Maintain aesthetics of area

Seawall Replacement Along AlA PD&E Study

South of Bridge of Lions

Figure 1: Crack inspection, drilling cores, and rebar inspection. A) Evident corrosion product at the
bottom of the core; B) Core extraction; and C) Delamination at the level of the steel rebar.

Financial Management Number: 428271-2


Presenter
Presentation Notes
The existing seawall is experiencing extensive deterioration and is nearing the end of its service life. This project aims to replace the seawall while providing safe access, enhancing storm protection and maintaining the aesthetics of the area.
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Presenter
Presentation Notes
Script:  The existing Seawall has variations in design along the wall segments. Along Gibbs Park, the wall is a sloped concrete structure.
[Click for the picture to fade out]

[Click for the picture to enlarge and come to the center of the screen.]
Script:  North of Gibbs Park following north along Avenida Menendez is a vertical concrete faced structure with metal post and chain pedestrian barriers.


Outreach Timeline)

January 23, 2024 and

February 22, 2023 May 18, 2023 August 15, 2023 December 13, 2023 January 25, 2024



Presenter
Presentation Notes
In February 2023, FDOT began close coordination with the City of St. Augustine, St. Johns County, the National Park Service, Army Corps of Engineers and the State Division of Historical Resources.  All have a vested interest in this project as there are other seawall replacement projects underway and on the horizon.  FDOT is committed to working closely with our partners to ensure a cohesive seawall that improves safety and aligns with the look and feel of this historic city.


g==udl St. Augustine South Seawall
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Presenter
Presentation Notes
This image shows the City of St Augustine South Seawall design built in 2013.  This Seawall design is used to influence the design of the proposed alternative.




Proposed Alternative Concept

Existing Conditions Proposed Alternative

éa N
Solid wall 42" high from

lowered sidewalk to
meet safety standards

Sidewalk to be
lowered
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Presenter
Presentation Notes
[Click to bring in Existing Conditions 1st]
Script:  The existing conditions consist of an elevated sidewalk with post and chain railing.
 
[Click to bring in Proposed Alternative image]
Script:  The Florida Department of Transportation proposes to install a new sheet pile wall out into the water in front of the existing seawall, lower the elevated sidewalk, and construct a new solid 42-inch coquina finished pedestrian barrier. Additionally, FDOT is meeting updated ADA Safety Standards.
This design is intended to find a balance between enhancing safety, increasing flood protection, and maintaining a view of the water.


Proposed Alternative Concept/

Sidewalk View Looking North

Seawall Replacement Along AlA PD&E Study Financial Management Number: 428271-2


Presenter
Presentation Notes
This rendering shows the proposed sidewalk looking north of the Bridge of Lions.


Proposed Alternative Concept

Street View Looking Northeast along the Seawall

Seawall Replacement Along AlA PD&E Study Financial Management Number: 428271-2


Presenter
Presentation Notes
This image is a street view looking northeast along the seawall.
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Temporary work platform is
the least disruptive

construction option

1. Pedestrian & vehicle traffic will be
Mmaintained

2. Majority of construction will be
performed from the water side.

3. Construction materials will be
delivered by barge.

Seawall Replacement Along AlA PD&E Study Financial Management Number: 428271-2


Presenter
Presentation Notes
During construction, pedestrian and vehicle traffic will be maintained.  The majority of construction will be performed from the water side, with most construction materials delivered by barge.


g2=uM Right-of-Way

ACQUISITION
PROCIESS

This project will not cause any relocation of families or
businesses. All right of way acquisition will be

conducted in accordance with Florida Statute § 339.09 The rghis oxpland in s pamphet ar

The relevant portions of Chapter 73
concerning the real estate acquisition
process of real property are provided for

and § 421.55 and also the Federal Uniform Relocation

Effective: October 13, 2017

Assistance and Real Property Acquisition Policies Act

(FDOT) mission is to provide a safe

(] i
of 1970, commonly known as the Uniform Act. e g B i g i B
economic prosperity and preserves the
quality of our environment and communities.

The Florida Department of Transportation's i

To accomplish our mission, sometimes it is
necessary for us to acquire private property.
Because you are the owner of property that |
will be needed for a transportation facility, we
have prepared this pamphlet to briefly explain
our acquisition process as well as your rights
and options.

Seawall Replacement Along AlIA PD&E Study Financial Management Number: 428271-2


Presenter
Presentation Notes
This project will not cause any relocation of families or businesses.  All right of way acquisition will be conducted in accordance with Florida Statute § 339.09 and § 421.55 and also the Federal Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, commonly known as the Uniform Act.  



Threatened or Endangered Species
« Archaeological & Historical Resources
« Contamination Sites

* Floodplains

« Air Quality

e Wetlands

Seawall Replacement Along AlA PD&E Study Financial Management Number: 428271-2


Presenter
Presentation Notes
Environmental considerations and possible impacts to the environment are important elements of the Department studies.

The proposed alterative will not result in any significant impacts to federal or state listed threatened or endangered species, archaeological & historical resources, contamination sites, floodplains, air quality or wetlands.
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appropriate time.
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Presenter
Presentation Notes
All applications for required permits will be made at the appropriate time.



Schedule
and costs are

preliminary
Yeqr and subject
to change.

Project Development & On-aqoin
Environment (PD&E) J0Ing
: Design On-going
| Right-of-Way Acquisition 2024

Construction 2026

Total Estimated Project Cost: $45 Million


Presenter
Presentation Notes
The proposed project is currently in the PD&E and Design phase.  The Right-of-Way Acquisition phase will start in 2024 and construction is scheduled to begin in 2026.
The total estimated project cost is approximately $45 million dollars.
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Proj S : TBD
Virtual Public Meeting (Tuesday, January 23, 2024) roject Start

) o _
Expected TED T
Completion:

The Florida Department of Transportation (FDOT) District Two invites you to the Hybrid Public Meeting for the

Seawall Replacement along A1A from Bridge of Lions to Charlotte Street Project Development and Environment Cost: TED
(PD&E) Study. The study evaluates the alternatives for replacement of the existing seawall which is at the end of Project #: 428971-2
its service life. The purpose of this meeting is to inform the public of the project and provide an opportunity for the
public to provide feedback regarding the project. There are multiple opportunities to participate in the project
feedback, including a virtual/online option and an in-person option. In addition, the public can choose a dial in
option where participants can listen in to the meeting. All participants, regardless of the platform they choose, will Counties St. Johns
receive the same information on the proposed project and all comments received in-person, virtually or Cities St Augustine

O www.nflroads.com / Seawall

Roads State Road
AlA

Open House: 5:30 p.m. to 6:00 p.m.

Presentation: 6:00 p.m. Contact

Registration: https://attendee gotow

Daniel Penniman

“LISTEN ONLY” PHONE OPTION Sl
Presentation at 6:00 p.m.
Dial: (877) 309-2071, Audio Access Code: 304-978-247

Seawall Replacement Along AlIA PD&E Study Financial Management Number: 428271-2


Presenter
Presentation Notes
For more information regarding this project, please visit the project website at www.nflroads.com forward slash Seawall


http://www.nflroads.com/Seawall
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We Welcome
Your Comments



Presenter
Presentation Notes
We welcome your comments. Before any final decisions are made, the Department would like to consider your comments. You will be given an opportunity to provide comments momentarily.	



Contact Information

Daniel Penniman, \ 7
dle

Florida Department of Transportation

1109 South Marion Avenue, MS 2007

Lake City, Florida 32025 .

Phone: (386) 961-7874

Email: daniel.penniman@dot.state.fl.us -

Project Website: www.nflroads.com/Seawall

Seawall Replacement Along AlIA PD&E Study Financial Management Number: 428271-2


Presenter
Presentation Notes
Should you desire to provide written comments in lieu of, or in addition to comments made at this meeting, you may email or send your comments to Mr. Daniel Penniman at the Florida Department of Transportation, District Two Office in Lake City, Florida. His contact information is on this slide, on the project website, and in tonight’s handout.





mailto:daniel.penniman@dot.state.fl.us
http://www.nflroads.com/Seawall

g-uM Postmarked Comments

Please submit

comments by

February 5, 2024

Seawall Replacemen t Along AlA PD&E Study Financial Management Number: 428271-2


Presenter
Presentation Notes
All public comments and questions are part of the Public Record and every method for providing public comments and questions carries equal weight. 

If you plan to submit a comment or a question after today’s public meeting, we ask that you do so on or before February 5, 2024. 

Written comments received on or before February 5, 2024, will become a part of the public record for this public meeting.
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Presenter
Presentation Notes
The Florida Department of Transportation’s mission is to provide a safe transportation system that ensures the mobility of people and goods, enhances economic prosperity, and preserve the quality of our environment and communities.
To help us succeed with our mission, FDOT has established 6 priority areas of focus which are shown on this compass graphic:

Improving safety for all transportation users
Retaining and training employees through Workforce Development
Staying on the forefront of emerging Technology 
Serving the heart of FDOT, our Communities
Improving Resiliency on Florida’s transportation network
And economic prosperity through Robust Supply Chains
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Presenter
Presentation Notes
To further highlight some of the efforts of improving safety, FDOT has implemented a statewide initiative called Target Zero.  The goal of this initiative is to reduce the number of transportation-related fatalities and serious injuries to zero.

FDOT is taking several steps to improve how we plan, design, and operate our transportation system.  Improving pedestrian and bicyclist safety is part of our plan.




Presenter
Presentation Notes
Thank you.  This concludes our presentation.  We will now offer you an opportunity to make a statement.
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